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do so well. The salespeople couldn't get their hands around
them,” Schembre remarks, Selling craft and specialty beers is
much like selling wine, as emphasis is placed on the beer’s
flavor characteristics and the passion behind the brewing,
therefore, the selling approach for microbrews and craft
beers is different than with mainstream beers, he adds.

“My belief was that we could grow market share at higher

margins through a mission that was simple—make people
beer passionate through distribution and education,” he says.
“Consumers out there want variety and choice and we just
have to figure out a way to get it to them.”

World Class Beverages has now morphed into a national
distributor network that uses a consistent system for selling
specialty beers that focuses on categorizing beers by style.
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Find out how CEO Phil Terry
improved his bottom line
through a Workplace
Health Services Onsite
Employee Medical Clinic.

With rising healthcare costs
and challenging economic
times, now is the time to
evaluate how Workplace Health
Services will help you meet
your cost savings goals too!

Call 317-965-4166 for more
information today or visit
workplacehealthservices.org!
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€ LOMARCH BEVERACE distributes beer and wine across the state of Indiana.

The World Class network currently includes 18 beer
wholesalers with 35 getting set up to join, Schembre says.
As part of this effort, the distributor network relies on
its website, worldclassbeverages.com, which features beer
descriptions and Beer Spy to help users find specific beers
and packages. Now covering the entire state of Indiana for

some of its brands, Monarch must now rely on growing
volume and sales of its existing brands rather than territo-
1y growth or future acquisitions to grow its revenue.

Monarch's culture is built around following 15 princi-
ples, including a commitment to contimuously improving
quality and accountability. For instance, as part of the
company's sales philosophy, district managers have to be
in the market with employees four days a week to ensure
proper supervision and to make the sales organization as
effective as possible, Terry says.

With 630 employees now on staff, the company is
known for having a progressive cost-effective, self-insured
health care plan that includes wellness facilities, an on-site
fitness center and an on-site health clinic. Employee health
initiatives such as smoking cessation programs, weight
loss programs and flu shots help to promote employee’s
preventative care and further cuts down health care costs,
Natalie Roberts, vice president of human resources, notes.

From its disciplined culture to its operational efficien-
cies, at the end of the day, the Monarch team can rest
assured that the company will continue to lead the beer
distribution industry into future growth.
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Duke Construction is a nationwide contractor that develops high- : £ C- 1000
quality distribution facilities for its parent company, Duke Realty

Corporation, as well as for third-party clients. Duke had success- ARPAC I. P. 9511 West Rwer Street
fully buflt Monarch Beverage Company's first facility in 1996, and

Monarch was confident that Duke again could deliver a state-of- Schiller Park, IL 60176 USA

the-art facility. Monarch moved into its new Duke-constructed

525,000-square foot distribution facility in August 2009. P 847 678 9034 - F 847 671 7006
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